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Until you start doing something differently,

you are in for more of the same.

Kaupthing Singer & Friedlander is a full service integrated
bank born out of Kaupthing Bank’s acquisition of Singer & Friedlander
Group PLC in July 2005. Our innovative approach to banking services
and commitment to making your ideas a reality has helped us grow
steadily, with operations now in ten countries and total assets under

management of more than €14.3bn

Our international banking operation — Kaupthing Singer & Friedlander
(Isle of Man) Limited - offers a comprehensive range of private banking
services tailored principally for overseas residents, expatriates and
internationally mobile clients.

Our award winning banking services include Call, Notice and Fixed
Term Deposit Accounts, Foreign Exchange facilities and our complete
Money Market Currency Account with International VISA Debit Cards.

Lending facilities include mortgages for residential properties in the
United Kingdom and overseas, yacht and aircraft finance and other

forms of secured lending.

If you're ready to change how you bank (and how you feel about your
bank), call us today on +44 (0)1624 699222. -

Winner: \ILLETS

Némi};:g& FUND Best Offshore y Best Offshore Business Money'acts b
&PRODUCT Banking Product \“}l Notice Five Star Rating Yoy ok |8
2006 Money Market Account Kaupthing (I0M) Platinum Offshore Access 9/10/07

Currency Account [Memeyiee SEP ro IEIS

Platinum Offshore Access Account

m KAUPTHING SINGER & FRIEDLANDER
International

Tel: +44 (0)1624 699222 | international@kaupthing.com www.kaupthingsingers.co.im

Kaupthing Singer & Friedlander (Isle of Man) Limited. Registered in the Isle of Man No. 3519.
Registered Office: Samuel Harris House, 5-11 St. Georges Street, Douglas, Isle of Man.
Licensed by the Isle of Man Financial Supervision Commission to conduct Banking & Investment Business.
Authorised & regulated by the Financial Services Authority for UK Mortgage Business Only



Managing Editor
Leo Cussons
Telephone (07624) 406750

Sales
Work Connexions
Telephone (0121) 288 9051

info@workconnexions.com

Work Connexions is published by
Work Connexions Ltd, Gelean,
Athol street,Port St. Mary, Isle of
Man,

to whom all matters relating to
editorial content should be
addressed.

All items contained in the
publication are the copyright of the
publishers or the owner of the
work and may not be reproduced
without permission.

Advertising
Design
PR
Web
Recruitment
Blogging
Online & Offline services

www.workconnexions.com

10
12
18
20

CONTENTS
Inside this issue

Zen Motivation

Guest Blog - Inferno

......... THE RISE oF WEB 2.0

Singer & Friedlander

.......... TRANSPERENCY AND BANKING

A Printer for all seasons

.......... DEBORAH GWINNEL

Respite

........... SUDOKU, FAST FACTS, WORK EXCUSES
Central Software

.......... MOVING ON upP

Caroline Bull
........... NEED SPACE TO THINK?

Feature article
CHIEF MINISTER TONY BROWN
FUTURE

THOUGHTS
PAGE 14

12

12

13

23

\

"
O[5S

CONrieAlorks
Regulars

S0 YOU DO SUDOKU DO YOU?
....... YOUR NUMBERS UP

FAsT FACTS

....... SLEEP WITH YOUR MOUTH CLOSED

CLASSIC QUOTATIONS
....... YES, THEY REALLY SAID IT

PHOTO FOR THOUGHT
....... | COULD NOT GET TO WORK TO DAY



motivation
Part3

16: Get a workout partner or goal buddy.

taying motivated on your own is tough.

But if you find someone with similar goals
(running, dieting, finances, etc.), see if they'd like to
partner with you. Partner with your spouse, sibling or
best friend on whatever goals they're trying to
achieve,, it works both ways, as long as you don't fall
out of course...

“You don't have to be going after the same goals as
long as you are both pushing and encouraging each
other to succeed”

“why do you always stare
15: Just get started. at me when | exercise?”

There are some days when you don't feel like heading out the door for a
run, or figuring out your budget, or whatever it is you're supposed to do
that day for your goal.

Well, instead of thinking about how hard it is, and how long it will take, tell
yourself that you just have to start. | have a rule (not an original one) that |
just have to put on my running shoes and close the door behind me.

After that, it all flows naturally. It's when you're sitting in your house,
thinking about running and feeling tired, that it seems hard. Once you start,
it is never as hard as you thought it would be. This tip works for me every
time.

14: Make it a pleasure!

One reason we might put off something that will help us achieve our
goal, such as exercise for example, is because it seems like hard work.

Well, this might be true, but the key is to find a way to make it fun or
pleasurable.
If your goal activity becomes a treat, you actually look forward to it.

Now that’s a good thing!

Article from Leo Babauta at http://zenhabits.net/



business news and opportunities from Work Connexions

Web 2.0 Consultancy/Seminars

“Web 2.0” refers to a perceived second generation of web-based communities and hosted
services — such as social-networking sites, wikis and folksonomies — which aim to fa-
cilitate collaboration and sharing between users.

"Managing Corporate Reputation in the Digital Era" Business in the digital era demands
quick thinking and even quicker action. Especially when a company's reputation and pos-
sible future hangs in the balance.

Ensure your team members fully understand your company's internet strategic posi-
tioning by booking a consultancy/seminar session today.

Contact Work Connexions on 01624 838425 or 07624 406750
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6% of businesses with a blog credit blogs with generating more business

opportunities A significant new survey is released today showing that
blogging is becoming a key business tool, providing a valuable way for
companies to create new and genuine relationships with their customers. The
research, carried out for UK PR agency Inferno Communications by Loudhouse
Research during August 2007, polled 300 UK companies with over 250
employees. It reveals that 50% of those companies surveyed now undertake
some form of blogging — either having their own blog or encouraging employees
to comment on blogs.

f those companies that do have blogs, 64% were launched in the last 6
months. And 86% of these blogging companies state that their blog has

generated additional business opportunities. Blogs also compare well to other
forms of business information, ranking with business decision makers as equally
important as trade shows and internet searching, and more influential than TV
and radio advertising.

he research questioned UK managers with direct sales and/or purchasing
Tresponsibility to discover how they and their companies use blogs to interact
with existing and potential customers and how they engage with the
blogosphere to inform their own business decision making. The main findings of
the research found:

- 50% of UK companies now undertake some form of blogging

- 64% of UK corporate blogs have been launched in the last 6 months

- 86% of companies that have a blog credit it with generating more business

opportunities for their company

- 66% of managers in the survey have visited blogs in the last 12 months

- 80% of blog users visit blogs during working

hours .

- 33% of blog visitors will access a blog on a daily “Web 2.0 is

basis "about individuals

)0 The research shows that blogging in the UK is
fast becoming a serious business tool," Grant

Currie, Managing Director of Inferno PR

commented. "There are many parallels with

he !

& Groups”




'Internet 1.0' in that there has been a lot of hype and questions asked about
'Web 2.0' technologies and mistakes are being made. But the fact remains that it
appears blogging is one of the Web 2.0 technologies that is now taking serious
hold in the business world. UK companies are now beginning to adopt blogging
as part of their business strategy and those that have done so are pointing to
specific business success and opportunity being created. It seems the hype is
over and the real business of blogging is on its way."

urrie also cautioned businesses to understand what is and isn’t achievable in

the “blogosphere”’before developing their own blogging strategies. He said,
“Businesses shouldn’t view a blog as another billboard from which to shout their
corporate messages. Starting a blog is essentially starting a conversation and as
in verbal communication, conversations have conventions, rules and boundaries.
Those businesses in our survey who have derived new business opportunities
from their blogs, will have found that these successes came indirectly from the
blog, rather than directly. A blog is not the place to sell and businesses should
get suitable advice before embarking on their blogs.”

rominent UK blogger, Neville Hobson, author of the Hobson Report echoes

these thoughts, saying: “A business blog is a powerful communication tool,
as many companies who successfully use them can attest. Blogs also represent
disruptive change and a challenge to traditional business thinking. Companies
who recognize the social characteristics of
effective communication are those likely to
gain the most from business blogging.”

It’s a wired, wired world

The research also cautions businesses looking to |8
exploit the blogosphere revealing significant dif- &
ference in opinion between buyers and sellers
over what constitutes a ‘good blog’. For instance
only 30% of respondents felt that corporate brang
ing was a positive thing raising questions over thg
validity of trumpeting the company line on a blog
versus allowing individual views to flourish. Fur-
thermore, those respondents with spending re-
sponsibilities saw blogs as the second best sourcs
for informing a business




Managing Director Aiden Dc

Kaupthing Singer & Friedla
about Transperency and Bé

gtween a financially stable

ly complex and very difficult to un-
s offer the 'normal' banking business
also involved in a myriad of other ac-

It is because of the complexity of the markets in which banks trade these days
that it is sometimes difficult for the general public to truly understand a bank's
stability and/or strength. Depositors should carry out their own due diligence
relative to the bank which they plan to invest with; to do so they should seek
expert guidance from their independent financial advisor or accountant. Car-
rying out such analysis has now become very pertinent following the recent
market crisis and the Northern Rock situation. Some areas where clients
should investigate before choosing a bank are:

1. What depositor protection schemes apply, if any, in the jurisdiction?
2. What is the bank's, or in the case of a subsidiary the parent bank's,
credit rating?

3. Does the bank if it is an offshore subsidiary, have any guarantee from

parent to cover the deposits in the subsidiary?

In my opinion, these three areas are paramount in deciding the relative
strength of a deposit taking institution. In our case, deposits

placed with Kaupthing Singer & Friedlander (Isle of Man) M
Limited are not only covered by the Isle of Man Depositors' ST
Compensation Scheme, but importantly all deposits are "‘_! -l_.: "T' i
guaranteed by our parent, Kaupthing Bank hf., which has an I

Exm CFhiees Banldng Mrodea
Miwrkar Cerency Aoocim




What can one expect from a private
bank?

The definition of a private bank
varies; in essence private banking
tends to involve offering banking
services to individuals with dispos-
able wealth of more than £50,000,
although some banks have a much
higher threshold and do not offer pri-
vate banking services for clients with
a disposable wealth of less than
£500,000.

Many private banks also provide
banking services to ex-patriots as ex-
patriots are viewed as mobile, entre-
preneurial and ambitious individuals
who, in future years might accumu-
late greater disposable
income/wealth which will need to be
managed. Consequently, even though
some ex-patriot relationships may
begin at levels below normal mini-
mum, by forming a relationship at an
early stage private banks view this as
an opportunity to set the stage for fu-
ture business. In essence, private
banks and their affiliates offer their
clients a service over and above that
of the normal retail bank. This in-
volves working in partnership with
clients, providing a superior per-
sonal service, offering a choice of
tailored products to meet individual
needs rather than the needs of many.

Who are you specifically tar-
geting?

At Kaupthing Singer and Friedlander
our target market is threefold i) local
Isle of Man business, both in the per-

Business Moneyfacts’
Five Star Rating Yryr¥ryrir

augtting (0M) Patiue $fhfam feoes 511000

ate the old adage that bad news
travels faster; the same goes for
banks and if a personal recommen-
dation is being given it carries more
weight than simply looking at an ad-
vert in a publication. Needless to say
clients will only give a personal rec-
ommendation if they value their re-
lationship with the bank. Therefore,
to be able to maximise our existing
client base and hope that they will
'spread the word' we have to make
sure that our clients trust us and we
deliver on our promises. Therefore,
transparency, honesty, good service,
with competitive rates and pricing
are paramount in our mind when
when targeting clients

Kaupthing Singer & Friedlander
(Isle of Man) Limited who have been
operating in the Isle of Man for 36
years and currently has over £1bn

of assets under management in

the Isle of Man. Visit the Bank's

web site on
www.kaupthingsingers.co.im
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You need to decide
what you need your
printer to do.

s it an office workhorse that will
Igenerate all your invoices print
hundreds of letters and work it’s socks
off? If itis then you want a good old
mono laser. Do you want several
people to use it? Then it needs a
network card. Do you want to save
money on paper then make sure it has
a duplex unit! This kind of beast is
known as a work group printer and in
my humble Hewlett Packard are still
best at these!

K so you aren’t printing 1,000s of

pages but want a reliable network
printer that a few can share. Then
what you want is one of the smaller
mono lasers. Samsung, Canon and HP
all do good printers that start at less
than £200 and if you use our own
BigFish toners really cheap to run.

B APrinter for
gl seasons...

Sorry guys no such thing...

Colour — Here’s the big
question. Do you really need to

print colour? Are you sure? Really

sure? It’s a big question because
colour printing ain’t cheap. Quality is
good these days on both Laser and
InkJet. If what you need is high quality
photos then you need inkjet
technology. Canon and HP are the
kings of this market but you need to
know what you want to print. Prices
start at £59.00 and go all the way up to
your annual mortgage payment. Your
best way to choose is to ask a
reputable dealer with no ties to any
manufacturer............. like BigFish! We
sell what we like and only what we like.

ow for normal office colour use
N you really need to look at colour
laser. Quality for presentations,
brochures etc are excellent and they
are much cheaper to run than inkjet.

Konica Minolta | really believe are the
best in this market. Printers start at
£220 for a basic A4 up to £2,500 for an
A3. Quick point re A3 colour laser.
Unless you are a design house or an
architect YOU DO NOT NEED A3. You
may think you do but less than 1% of
printing is A3.
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To help you decide here are some per page costings.

A4 Mono (using our toner) less than 1p per page
A4 Colour Inkjet 15 p per page

A3 Colour Inklet 29 p per page Deborah Gwinnel
A4 Colour Laser 8 pence per page Sales and Marketing Défego;
igFis

A3 Colour Laser 17 pence per page

These are approximate costs but based on my
experience not manufacturers spiel!

Another couple of tips. For mono laser printer remanufactured
(recycled) toners are excellent. Colour compatibles, either ink or colour
laser are a false economy. You will get poor print quality and you can damage your
printer. Also if you buy or use one of the larger workgroup printers it will greatly
benefit from a regular service. This will improve print quality prolong the printers life
and save you money.

I am always happy to give advice on the printer minefield so just give me a call.
We are after all “hooked on printers” and have been doing it for 14 years.

Big Fish

we’re hooked on printers!

hp LaserJet ' hp Lasnget
2200dtn printer S 2200dt printer

hp LaserJet 2200/d/dn printer

BIGFISH, Laser House, 62a Main Rd, Onchan, Isle of Man, IM3 1AL
BiGrsH 661331 www.bigfishhooked.com
ETETSTITPRyIETL
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Did you know that the average person makes about 1,140 telephone calls each year?

Cats would have a lot to meow about if they used the phone as they have over 100
vocal chords, Giraffes wouldn't say much, they don't have any. A human will spend
a third of their lives sleeping and perhaps consume 8 spiders whilst doing so. A dark
room and comfy bed doesn't matter to a bullfrog as they are said to never sleep,
darkness matters to goldfish though, they will eventually turn white if left in the
dark. Astonishingly, a kangaroo can jump 30ft at full pelt, but can't walk
backwards, neither can an Emu. Elephants are the only animal that can't jump, but
they are capable of swimming a remarkable 20 miles a day, swimming forwards of
course, not like a shrimp, who can only swim backwards. It your flying off for some
winter sun soon, try not to eat too many bananas, mosquitoes are more likely to bite
you. Talking about having a bite, don't listen to rock music if you have termites,
they eat through wood 2 times faster if they can hear it. Americans like their rock
music, they also like their pizza, eating on average 18 acres a day, that's a lot of
calories, you can burn 20 calories an hour just chewing gum, 26 calories with a good
one minute snog or just frown about your weight rather than smiling, that burns
more calories too. It takes one tree to make a thousand matehes, but only
onc match to burn a thousand trees

>> So you do -{1[:[s] {I NdloRel

3 4
9 0 4|5|3 |6 7
8 | 7 9 | 2
5
4 5 8 6
VISIT OUR WEBSITE 4
FOR THE ANSWERS!!
) 9 | 1 6|7
3 sports you win
going backwards? 7 8 5|2 (1|9
‘“Jem-jo-Bn ) 6 8
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classic sporting quotes

'If you don't believe you can win, there is no point in getting out of bed at the end of the day'
Neville Southall

‘If you can't stand the heat in the dressing-room, get out of the kitchen.' Terry Venables

'| definitely want Brooklyn to be christened, but | don't know into what religion yet'
David Beckham

'One accusation you can't throw at me is that I've always done my best.' A
'He's got his hands on his knees and holds his head in despair.' David Co i pp—
‘| couldn't settle in Italy, it was like living in a foreign country' lan Rush ;

‘I never make predictions and | never will.' Paul Gascoigne pipe

LA
Replying to 'Have you ever thought of writing your autobiography?'
'On what ?' Chris Eubank \k_

Want to see your favourite quotation in our next issue?
email to: info@workconnexions.com

1A K PIZZA KING'S BUSINESS IS TO SERVE

YOU, OUR VALUED CUSTOMERS, THE
BEST PIZZA N town at the
LOWEST PRICES

HOW TO FIND US ........

'If that had gone in, it would have been a goal.' - David Coleman

‘| owe a lot to my parents, especially my mother and father' Greg Nog

\

@@@8 ——

'Whenvi\;cEcgsts't; making fr:|SZhZA T: 01624 660166
pizza - | Because at M: 07624 450330

KING fresh dough and homemade

sauces are prepared daily on 2 South View
our premises Queens Promenade, Douglas

13






Q. WHAT FUTURE DEVELOPMENT THAT YOU CONSIDER INEVITABLE, DO YOU

LOOK FORWARD TO WITH THE MOST ANTICIPATION?

Increasing global opportunities for international businesses based in the
Isle of Man, stimulating our economy, providing opportunities and quality
employment, improving living standards and improving the quality of life
for all.

It is therefore vital that we provide the right environment for IOM
business to compete and win in the global economy.

Q. WHAT FUTURE DEVELOPMENT THAT YOU CONSIDER INEVITABLE FILLS

YOU WITH THE MOST FEAR?

The changing world due to increased terrorism that is affecting our
personal freedoms arising from the necessary increase in security against
global terror.

The changes are slowly eroding much of the freedoms we have previously
taken for granted and unfortunately there seems to be no alternative.

Q. Do YOU THINK THAT YOUR CURRENT INITIATIVES LIKE "FREEDOM TO

FLOURISH" ARE WORKING AND IF SO HOW?

Freedom to Flourish is about agreeing and promoting a consistent central
theme to run through all our communications about the IOM to
audiences at home and abroad. It is supported by both Government and
the private sector and is progressing on several fronts. It's concerned
with developing clear and co-ordinated messages about the Isle of Man
around a core concept - it's much more than just repeating the words
'Freedom to Flourish'.

It provides a common themed identity, which if used correctly gives a
consistent and effective message.

15



Q. WE ARE BUILDING AN ONLINE AND OFFLINE COMMUNITY OF BUSINESSES
WHO INTERACT AND FEED OFF EACH OTHER, AND IN COMBINING

THOUGHTS AND IDEAS, WILL MAKE MORE OF A CONTRIBUTION TO THE
ISLANDS ECONOMY. HOW DO YOU THINK THAT GOVERNMENT CAN HELP
TO STIMULATE THIS TYPE OF ISLAND TEAM ETHOS?

Government welcomes and encourages ideas that can develop good
quality legitimate business that will contribute to the growth of our
economy and provide employment opportunities.

Government works with the private sector to promote opportunities and
provide a climate where business can succeed.

Q. WHY DID YOU GET INVOLVED IN POLITICS AND WHERE DO YOU SEE

YOURSELF IN THE NEXT FIVE, TEN OR EVEN TWENTY YEARS?

| became involved in youth work from the age of 19 and was also
involved within the community. Due to this | became interested in
getting more involved in town affairs — being a volunteer —and as my
interest grew | wanted to do more. | did not see it as ‘politics’ but being
involved in helping and being involved in my community.

My political aspirations developed during my first term as a Castletown
Town Commissioner — 1976 to 1979 — and as | saw | could make a
difference and really help people | decided to become more involved in
playing a part in political life and in 1981 stood for the House of Keys and
was elected and have been so continuously since that time.

As to where | will be in the future | do not know; | enjoy what | do now

and as always | will decide at the appropriate time where | go to from
here.

“’| WOULD LIKE TO STRENGTHEN OUR IDENTITY, OUR

MANXNESS, WE ARE A UNIQUE NATION AND WE SHOULD
BE PROUD OF WHAT WE DO AND WHAT WE ACHIEVE”

16



Q. WHAT WILL BE YOUR MAIN TARGETS THROUGHOUT

YOUR TERM IN OFFICE?

There are too many main targets to list here however, | would hope to
provide firm leadership and a cohesive Government doing its best to
serve the people of the Island.

| hope that | can improve the quality of life and provide appropriate care
and support for those most in need, provide opportunities and an
environment where our young people can develop and be successful
whilst building their future.

| want to ensure that the Island remains a safe place in which to live, and
that we retain our unique way of life whilst ensuring that we are
successful in developing our economy so as to safeguard our future

Q. DO YOU HAVE A FAVOURITE PART OF THE ISLE OF MIAN? WHY?

The Island is so beautiful however my favourite part is The Slough area. |
find the scale and diversity of the countryside - its ruggedness, its
beauty, its peacefulness and its views - to be magnificent. It gives an air
of real freedom.

Q. AND FINALLY...ASSUMING YOU HAVE THE ABILITY TO INFLUENCE THE

FUTURE OF THE ISLE OF MAN IN ANY CAPACITY, WHAT FUTURE
DEVELOPMENT WOULD YOU MOST LIKE TO HELP BRING ABOUT?

There are so many things that | wish to achieve in developing the Island
however, | would like to strengthen our identity, our Manxness, we are a
unique nation and we should be proud of what we do and what we
achieve.

| would like to see the Isle of Man continue to prosper, to grow wealthier
as a community, but continue to share the benefits of that prosperity
and most importantly retain our strong sense of community, quality of
life and national identity.

14
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Central Software and its sister
company Central Core Compo-
nents have moved their Isle of
Man operation from Regent
House in Ridgeway Street to 10 St
George’s Street in Douglas.

Central Software offers Core
Banking, Internet Banking,
Wealth Management, Insurance,
Pension and Compliance products
to many of the major banks and fi-
nance companies both on the Is-
land and Europe.

Central Core Components
offers Client Database’s which
can be quickly, easily and eco-
nomically customised to meet
customers exact requirements.

Their range of off the shelf data-
bases includes CRM, KYC, Risk,

>
37 10 St George’s Street
er Douglas
IM11AH

Reporting, Human Resources and
Recruitment solutions.

Director of Business Devel-
opment Tracy Kinrade com-
mented “Due to the expansion of
our product offerings our opera-
tional requirements have
changed. We are still based in
Douglas to service our Isle of Man
Banking Clients, but we required
separate floors for the program-
ming, testing and customer sup-
port for the UK resellers of our
products operated by our sister
company Central Core Compo-
nents”. Employing 15 staff in
Douglas Central Software also has
an office in Theale in Reading
which houses their UK pro-
gramming support team.



[V Certified

Solution Provider

Due to an increase in the development of our product range we are
looking to recruit a software programmer to join our dynamic program-
ming team.

Experience in the following applications is desirable:
Microsoft SQL Server

Visual Basic 6

Visual Basic .NET

Sage Accounts and Payroll

Experience in the following applications is desirable:
ASPX Web applications
ASP Web Applications
The Finance Industry
I —
Applicants must have the following qualities:
Self Motivated Willingness to work as part of a team, Be conscientious.

L : L
-ii'l return we offer.a frleﬂﬁ'ly worf(ﬁg enyironment, compet-
itive salary and bonus scheme.

Please apply in writing or e-mail enclosing your current CV
to:John Ormond — johno@centralsoftware.com
10 St George’s Street
Douglas
M1 1AH
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Need y/mcé fo

think?

“Time goes by...so slowly”. Do
you know the song | mean? | can
understand that some people
experience life like that and it may
seem like a bad thing to them. But
when that haunting refrain drifts
out of my radio | just think “If only!”

Life races along for me - the
compulsive “to do” list rarely gets
shorter and I'm scrambling to finish
work by deadlines. | pack meetings
and networking opportunities into
the diary like a demon, pleased that
I’'ve made another great contact
and that they want to talk to me.
Every morning | wake up with a task
prioritisation struggle already
going on in my head and a feeling
that I'll never get it all done in the
time available. Well | do (get it all
done), generally, and | feel great
about my achievements. But there

_is something I'm failing on - badly.

~And it's been happening like that
for years. Space to think.

I'm not talking here about time
management. | can carve out time
. if | need to - in fact I'm a master at
holding a straight line across a task
battlefield as the crisis landmines
go off and the displacement activity
grenades fly past my head. But (and
this is a bad thing) I'm also a master
at multi-tasking. 1 do one thing on

the computer and sort two others in
my head at the same time. Yet in
order to think properly about
important life decisions or future
business direction, the conditions
in your head have to be absolutelya
spot-on if you're to do that really
deep thinking that will change the
course of history. If you don’t think,
you don’t plan and you end up in a
place by default, which is generally
a compromise and probably a
disappointment.

For many people, the car is their,
space to think. The journey to anct*
from work provides peace and time
for ideas to percolate and solutions

to pop up to the surface. My own
space to think is often limited to the
toothbrush moment in the
mornings. That fraction of time
when the little men in my head,
rushing around checking the filing
cabinets, come up with the goods
after a night of toil on the task |
gave them the evening before. |
love them and I've learned to trust
them on really quite big issues. But

is two minutes doing justice to the‘
momentousness of some of the
decisions | might take as a result of
their advice? 1 don’t think so.

In fact, | can count the life-changing
“aha!” moments of my entire life on
just 2 hands - they’re etched on my
brain. Real insights that moved me
onto a new plane because |
suddenly saw a clear and inspiringg
route ahead out of a complex
dilemma. Amazing thing, the
neuroscience of insights.

Apparently our brains give off |



alpha-waves just before insights,
which mean that we’re shutting
down inputs from outside and
focusing on internal stimuli. Then
illumination happens with a rush of

- drenaline which creates energy, a

ﬁositive outlook and a drive to
change as new mental connections
are made. And gamma waves pop
up simultaneously across all parts
of the brain as the connections form
a sort of super-map to help the
change happen. Now that’s what |
call a real opportunity for world-
class action-planning.

o how do you create that space
and make it effective? Clearly, you
need to plan the time and the right
conditions and sometimes you
need help to make it happen.
Otherwise, like any big or difficult
job, it can seem too complicated to
break down into the slices of the
famous edible elephant and so too
scary to start. How you approach
getting the help depends on what
you're hoping to achieve. If you're
lacking personal reflective space,

ou may need a coach or mentor to
>

S how do you create fﬂm‘
space an hake it effective?

really make you focus
constructively for short, effective
periods of time on the important
issues in your work, life or
behaviour that you want to
 #Qddress, and help you develop a
plan to move yourself forward. If
you're running a business and
you're facing another year without
a convincing and distinctive

strategy for future success, ‘ﬁ:“*
dynamic and experienced extern . ‘
facilitator can inspire you and your

senior team, equipped with ideas |
and enthusiasm, to pull that ';
strategy together in a matter of
days, with everyone bought-in to
making it happen. If you're
struggling to develop new markets
or new products, the potential;
innovations are pretty well all
there, hidden in the market}
intelligence your people carry i
their heads. A creative ideas
specialist can provide the short
cuts in a single workshop to rip
those concepts out into the light o
day as options for fast technical an
financial evaluation.

Sounds serious? Life is serious. B#
that doesn’t mean you can’t havek
lot of fun changing your world, wit ; ‘
a little help to create the right spage
you need to plan effectively. Nc )
who wrote that song about getti
by with a little help from yodls
friends? 1
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I CAN'T MAKE IT TO WORK TODAY
BECAUSE...

The following excuses were actually given to major employers in the UK.

"T'm too drunk to drive to work."

"I'm too fat to get into my work outfit."
"God didn't wake me."

"My son accidentally fell asleep next to wet cement in our
garden, his foot fell in and we can't get it out."

"I forgot I was getting married today."

And our winner by a mile...

"THE GHOSTS IN MY HOUSE
KEPT ME UP ALL NIGHT."



Work Connexions - Isle of Man
What our web 2.0 website can do for you

With a premium account costing Get one page website
only £10, what better place to from £30 to a full website
promote your business than presence or IT
www.workconnexions.com. With : support from
our "Refer-a-friend" campaign one of our

Professional
Team

this month you can
earn £5 for every per-

son that you sign up for
a premium account.

Interact with
customers and
Multiple bids
for contracts

Embrace the future
and cut your costs
and become the
best business in
your area with user
transparency

Post job Advertisements
and leave feedback about
the service you received

Advertising, PR, Web, Recruitment
and Blogging. Online and offline

Register at
Work Connexions Isle of Man
www.workconnexions.com




